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FRESH IMPETUS

In 2021, Nantes ‒ Saint Nazaire Port sees its governance evolve and its strategic 
plan unanimously approved. Now more than ever, the Port Authority is committed 

to serving firms and companies in Greater Western France and to ramping up the 
necessary energy and ecological transitions.

Nantes ‒ Saint Nazaire Port is maintaining a significant level of investment and 
pursuing an ambitious programme for the coming years. The Organization is 
entering a phase that is essential to its future, for which a change of economic model 
is required. New growth drivers are now activated.

The challenges ahead are many. There is a need to anticipate the requirements 
of the Regional Community’s shippers and industrial firms and to devise the 
solutions for tomorrow, to be bold and to buy into key, sometimes daring choices. 
Nantes  ‒ Saint Nazaire Port is striving to improve the port offer for all types of 
cargo, it is initiating real estate projects for the logistics and tertiary sectors, and it is  
designing the services that are necessary for the development of the emerging 
offshore floating wind turbine sector.

Olivier Trétout
Chair of the Management Board

Christelle Morançais
Chair of the Supervisory Board
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NANTES ‒ SAINT NAZAIRE PORT 
MARKERS

Montoir de Bretagne
PORT CENTRE

Donges
HARBOUR 
MASTER’S OFFICE

Cordemais

ATLANTIC OCEAN

Saint Nazaire
HARBOUR 

MASTER’S OFFICE

Paimbœuf
DREDGING 

OPERATIONS CENTRE

Le Pellerin
"LES COTEAUX" 
WORKSHOPS

Nantes
NANTES - SAINT NAZAIRE PORT

HEADQUARTERS CENTRE DES SALORGES
 

Cheviré
HARBOUR 
MASTER’S OFFICE 

Le Carnet

Traffic
Over 300 types  
of cargo*

2 343  
CALLS BY MERCHANT VESSELS*

NEARLY 600  
GOODS TRAINS*

243  
INLAND WATERWAY BARGE 
CONVOYS*

* In 2021
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International Relations

* 2022 study by INSEE, the French National Institute 
of Economic and Statistical Information, based on 

2018 data.

Port Authority Area

2 722 HECTARES
including

Employment
The activities at the  

Port of Nantes – Saint Nazaire generate  

28 500 
JOBS* 

Linked to all 
5 CONTINENTS

582 salaried employees 
and nearly 80 specialisms

9 000  
MARITIME AND 
PORT-BASED  

JOBS

19 500  
INDUSTRIAL AND 
SERVICE SECTOR 

JOBS

1 545 HECTARES  
OF DEVELOPED PORT, LOGISTICAL AND 
INDUSTRIAL ZONES

1 177 HECTARES  
 OF NATURAL 

SPACES

125 HECTARES 
AVAILABLE FOR 
DEVELOPMENT 

60 HECTARES 
IN URBAN 
AREAS

including:

Nantes – Saint Nazaire Port
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Nantes – Saint Nazaire Port is a public 
enterprise corporation in which the 

State is the sole shareholder. The Port 
Authority is charged with implement-
ing public policies on sustainable plan-
ning and development, while managing 
compromises between economic, em-
ployment and environmental concerns. 
It is entrusted with several missions: the 
provision, operation and maintenance of 
maritime accesses, policing, safety and 
security, port property development, the 
conservation of natural spaces, the con-
struction and maintenance of infrastruc-
tures, the promotion of rail and inland 
waterway service provisions, the devel-
opment and management of industrial 
and logistical activity zones, and general 
promotion.

An industrial facility forming the interface 
between land and sea, Nantes – Saint  
Nazaire Port fulfils a dual role, as an  
accelerator of Regional Community 
economic development and as an 
integrator of industrial and port-related 
activities within the urban and natural 
environment. The Port Authority works 
in partnership with Greater Western 
France’s other public-sector stakeholders 
(Central, Regional and Local Government 
bodies, consular organizations, etc.) and 
private-sector stakeholders (industrial 
and port firms, logistics companies, 
shippers and so on).

Already developed sites and those being 
developed for future activities represent a 
total surface area of 1 545 hectares, which 
include 125 hectares available for devel-
opment and 60 hectares in urban areas. 

SERVING SUSTAINABLE 
PUBLIC PLANNING AND 
DEVELOPMENT POLICIES

1 545  
HECTARES

of developed port, 
logistical and  

industrial zones

The Nantes port facilities.
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The port areas, including terminals, lo-
gistical facilities, and industrial premises, 
are linked up to the national road and 
rail networks. They are also located close 
to the airports in Nantes and at Montoir 
de Bretagne. An inland waterway link is 
provided on the Loire Estuary for different 
types of traffic.

For container traffic, the Port has direct 
liner services to the French West Indies 
and the West Coast of Africa. In addition, 
several feedering services are connected 
to the main transhipment hubs in North-
ern Europe, thereby linking Nantes  – 
Saint Nazaire to all five continents.  
Regular ro-ro services are provided to and 
from Northern Europe (Germany and 
Belgium), the Iberian Peninsula (Spain), 
the Mediterranean (Morocco, Tunisia, and 
Italy), and the USA (Alabama).

For importing and exporting companies 
in the regions of Greater Western France, 
Nantes – Saint Nazaire Port makes avail-
able doorstep services that serve to opti-
mize supply and distribution chains. For 
all types of traffic, the Port proposes an 
added-value logistical service offer (nota-
bly warehousing, packing into bags, and 
order preparation) and a statutory ser-
vice offer (including customs, veterinary 
services, and phytosanitary services). The 
Port of Nantes – Saint Nazaire is a clas-
sified Border Inspection Point (BIP), a 
classified European Union Point of Entry  
(EUPOE) and a classified Designated 
Point of Entry (DPOE), which notably per-
mits plants and cattle feed from other 
countries to be introduced into the terri-
tory of the European Union.

Saint Nazaire’s facility for the pre-assembly of offshore wind turbines.
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The governance of Nantes − Saint Nazaire Port is built around consultative and 
decision-making bodies.

The Supervisory Board decides on  
Nantes − Saint Nazaire Port’s strate-

gic orientations and exercises ongoing 
control over its management. This Gov-
ernance Body is made up of 18 members, 
who include Central Government repre-
sentatives, representatives of Regional and 
Local Government, salaried employees of 
the Port Authority and qualified figures.  
On 24th September, Christelle Morançais, 
the Chair of Pays de la Loire Regional 
Council, was re-elected at the head of the 
Supervisory Board, and David Samzun, 
the Chair of Saint Nazaire Urban Area Dis-
trict Authority and Mayor of Saint Nazaire, 
was elected its Vice-Chair. The Superviso-
ry Board met on four occasions in 2021. It 
discussed or deliberated upon different 
subjects, which included the develop-
ment of a logistics-oriented real estate 
offer for the Montoir de Bretagne indus-
trial platform and the initiation of stud-
ies regarding the adaptation of the port 

infrastructure to cater for future gener-
ations of floating wind turbine facilities.  
On 3rd December, the Supervisory Board 
adopted Nantes ‒ Saint Nazaire Port’s stra-
tegic plan for the period 2021-2026.

COMPLEMENTARY 
GOVERNANCE BODIES

Christelle Morançais.

Pascal Fréneau, Olivier Trétout and Julien Dujardin.
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The Management Board is charged with 
the executive management and adminis-
tration of Nantes − Saint Nazaire Port. This 
Governance Body has three members:  
Olivier Trétout, who is the Chair of the 
Management Board, Julien Dujardin, 
Deputy Managing Director responsi-
ble for technical resources, and Pascal 
Fréneau, Deputy Managing Director  
responsible for functional resources.

The Development Board is a body that 
is representative of civil society and a fo-
rum for discussion and exchange. Its 32 
members are divided into 4 colleges: Port 
Community representatives, Port Com-
munity personnel representatives, Local 
and Regional Government representa-
tives, and qualified figures. Bruno Michel, 
the Director of the Elengy LNG terminal at 
Montoir de Bretagne, was elected Chair of 
the Development Board on 26th Novem-
ber. The Development Board held four 
meetings in 2021, at which various sub-
jects were discussed; these included the 
latest developments in the ports sector, 
Nantes  ‒ Saint Nazaire Port’s 2021-2026 
strategic plan, and the project to provide 
an integration base for floating wind pow-
er in Saint Nazaire.

Placed under the authority of the  
Regional Prefect, the Loire Estuary Sci-
entific Board is made up of 16 qualified 
figures appointed on account of their 
scientific expertise. Mario Lepage, of the 
French National Institute of Science and 
Technology for the Environment and 
Agriculture, is its acting Chair. The Loire 
Estuary Scientific Board met on two oc-
casions in 2021. It notably issued an opin-
ion on Nantes ‒ Saint Nazaire Port’s 2021-
2026 strategic plan, following its meeting 
on 27th October. The Board’s opinion un-
derlines the relevance of the economic 
orientations, while seeking further clari-
fication regarding certain strategies, the 
real progress in terms of the policy of real 
estate management restraint and of the 
ring-fencing of natural spaces, while ad-
vocating at the same time the elabora-
tion of a natural heritage blueprint.
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Bruno Michel.
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SIGNIFICANT 
EVENTS

  On 14th January, the Avril Group an-
nounced that its subsidiary company 
Saipol was going to cease production 
at Montoir de Bretagne owing to the 
evolution of the biodiesel market. Avril 
nonetheless confirmed that logisti-
cal activities for the supply of biofuels 
would be continuing.

  On 18th March, Nantes ‒ Saint Nazaire 
Port issued a call for expressions of 
interest regarding the operation of 
the port facilities located at Cheviré  
(excluding the Roche Maurice grain 
terminal).

  The development work on a first 
2.2-hectare “Plug & Play” plot form-
ing part of Montoir de Bretagne’s East 
Platform was completed in March, 
thereby permitting the location of lo-
gistics warehouses on the site.

  On 25th March, the dredger Samuel de 
Champlain completed a campaign of 
maintenance dredging operations on 
the nautical accesses to the Ports of Le 
Havre and Rouen.

  The two new, 150- and 200-tonne, 
high-capacity cranes delivered at the 
end of 2020 to the Quai de la Prise 
d’Eau quay in Saint Nazaire came into 
service in mid-February.

  The first of the 80 nacelles manufac-
tured by GE Renewable Energy at 
Montoir de Bretagne was transferred 
in mid-February to the industrial 
pre-assembly facility in Saint Nazaire.

  On 4th February, the construction 
base for the Saint Nazaire offshore 
wind farm was officially opened at the 
Quai Kribi facility, close to the East lock.

  Renovation work was carried out in 
February on oil tanker berths N°s 1 
and 2 at Donges.

  On 9th February, Nantes ‒ Saint  
Nazaire Port put on line its all-new 
website.

January February March

The new www.nantes.port.fr website.
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  Commenced in the summer of 2020, 
the work on reinforcing the quay of the 
Joubert sluice dock drew to a close in 
April, adapting the capacity of the port 
infrastructure for the transfer of “XXL” 
heavy-lift cargo consignments.

  At the end of April, the merchant ves-
sel Anna, arriving from Izmir in Turkey, 
called at Nantes with a consignment 
of 18 wind turbine blades destined for 
an onshore wind farm located close to 
Angers, in the Department of Maine-
et-Loire. In May, two other vessels com-
pleted this first shipment.

  In April, the dredger Samuel de 
Champlain carried out an operation 
in the swinging area at Trentemoult, 
to remove deposits of sand that had 
been accumulating in recent years.

  On 16th June, Nantes ‒ Saint Nazaire 
Port officially unveiled the new exterior 
of its headquarters, on the Quai Ernest 
Renaud site in Nantes, in the presence 
of the Nantes-based illustrator Moon, 
the creator of the artwork.

  In June, Nantes ‒ Saint Nazaire Port’s 
teams completed the manufacture 
of 15 gangways as part of the plans to 
increase the reception capacity at the 
Montoir de Bretagne liquid cargo berth.

  On 18th May, two new pontoons were 
installed in the outer harbour in Saint 
Nazaire, so as to increase the reception 
capacity of the port and maritime ser-
vice units.

  From 10th May to 3rd June, Nantes ‒ 
Saint Nazaire Port replaced 500 metres 
of railway line serving the Cargill plant 
and the IDÉA silo in Saint Nazaire.

April May June

The construction of gangways for the  
Montoir de Bretagne liquid cargo berth.

The replacement of railway line  
in Saint Nazaire.



142021 Annual Report and CSR Report Nantes ‒ Saint Nazaire Port

  The electrical substation destined for 
the Saint Nazaire offshore wind farm 
left the Chantiers de l’Atlantique ship-
yard in early July, to be positioned in 
the Joubert sluice dock. The jacket, 
which forms the foundation support-
ing the substation, arrived on 10th July. 
The two components were transferred 
in August to the site of the future wind 
farm facility off Saint Nazaire.

  The 52nd edition of the Solitaire du  
Figaro single-handed yacht race took 
place between 18th August and 19th 
September, with Saint Nazaire as the 
city of departure and the city of arrival 
of the race.

  The liner Hanseatic Inspiration called 
at Cheviré on 27th August. She was the 
first cruise ship to pay a visit to the Loire 
Estuary following two years without any 
cruise liner calls, owing to the ongoing 
health crisis.

  The public-access filling station for 
the supply of NGV (Natural Gas for 
Vehicles), built in partnership with  
Providiris and the Semi-Public Com-
pany SYDELA Énergie 44, was officially 
opened on 22nd September, on a site 
located within the port area, at Montoir 
de Bretagne. 

  Christelle Morançais, the Chair of 
Pays de la Loire Regional Council, was 
re-elected Chair of the Supervisory 
Board of Nantes ‒ Saint Nazaire Port 
on 24th September.

  A new section of the “Loire by Bike” 
cycle path located to the rear of the  
Cheviré port facility was opened on  
8th July.

  On 13th July, Nantes ‒ Saint Nazaire 
Port launched a first “Du côté du port” 
(“Portside”) pathway on the app devel-
oped by Baludik, with the invitation to 
find out about the port environment 
through a smartphone-accessible trea-
sure hunt. This project was initiated at 
the hackathon held at the end of 2019.

  On 23rd July, ACROLA (the Loire and 
Atlantic Association for Ornitholog-
ical Knowledge and Research) and 
Nantes ‒ Saint Nazaire Port published 
the summary of 18 years of monitoring 
marsh-dwelling passerines on their 
migratory path at East Donges, in a 
document entitled “Dans le secret des 
roselières” (“The Reedy Marshes Re-
vealed”).

July August September

The NGV station at Montoir de Bretagne.

SIGNIFICANT 
EVENTS
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  Mid-October saw the official open-
ing of the new base for hydrograph-
ical survey personnel, at the Quai des  
Frégates facility in Saint Nazaire.

  Replacing an old moorage, a new 
mooring pontoon came into service at 
Donges in October.

  On 18th October, Nantes ‒ Saint Nazaire 
Port held a first meeting with the inhab-
itants of the Petit Maroc area of Saint 
Nazaire, so as to present its develop-
ment project aiming to fully utilize ex-
ploit the urban, heritage and landscape 
potential of the outer harbour.

  On 21st and 22nd October, Nantes ‒ 
Saint Nazaire Port opened the doors of 
the port facilities to the general public 
on the occasion of the Pays de la Loire 
Region’s 6th annual “Company Tours in 
Our Region Days” initiative.

  On 26th November, Bruno Michel, the 
Director of the Elengy LNG terminal 
at Montoir de Bretagne, was elected 
Chair of the Development Board of 
Nantes ‒ Saint Nazaire Port.

  On 3rd December, the Supervisory 
Board unanimously adopted Nantes ‒ 
Saint Nazaire Port’s 2021-2026 strate-
gic plan.

  The work to extend the Les Coteaux  
metal fabrication workshop at Le Pellerin 
was finished in mid-December.

October November December

A jacket and wind turbine blades destined for the Saint Nazaire offshore wind farm.

The new Les Coteaux metal fabrication 
workshop at Le Pellerin.
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KEY  
ISSUES

1 •  BECOMING GREATER WESTERN  
FRANCE’S NATIONAL ECOPORT 

On 3rd December, the Supervisory Board unanimously adopted Nantes ‒ Saint Nazaire 
Port’s 2021-2026 strategic plan. This decision was the product of a collaborative 
approach undertaken with all the stakeholders in port-related activities on the Loire 
Estuary and in the development of those activities.

Nantes ‒ Saint Nazaire Port’s stated am-
bition is to “become Greater Western 

France’s National Ecoport”. Its strategic 
plan for the period 2021-2026 is articulated 
around three major aims: “delivering suc-
cessful energy and ecological transition”, 
“consolidating the Port’s role as the mari-
time gateway to Greater Western France” 
and “serving the economic and social  
development of the Loire Estuary”. 

The 2021-2026 strategic plan is an import-
ant stage in the construction of Nantes ‒ 
Saint Nazaire Port’s new economic model. 
To offset the decrease in fossil energy ac-
tivities, there is a focus on activating new 
growth drivers, including the conduct  
of real estate projects for the logistics and 
tertiary sectors, and the creation of services 
permitting the development of the emerg-
ing offshore floating wind turbine sector.  

A bulk cargo carrier at Montoir de Bretagne.
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Actions are also being undertaken to 
promote the growth of bulk cargo and 
general cargo traffic, including contain-
ers and ro-ro, to the benefit of firms and  
companies in Greater Western France.

2021 thereby witnessed the final realiza-
tion of an initiative embarked upon in the 
1st half of 2019, during which Nantes ‒ Saint 
Nazaire Port’s Management Board reflect-
ed upon the Port Authority’s strategy and 
the type of organization capable of deliv-
ering its implementation. Deliberations 
were conducted in-house, and a whole 
series of meetings was held with compa-
ny directors in the hinterland, shipping 
lines and logistics companies. Seminars 
organized in January 2020 were attend-
ed by members of the Port Authority’s  
Governance Bodies, Central Govern-
ment officials, and representatives from  
sectors of industry, logistics companies 
and port firms.

A first version of the port strategy for the 
Loire Estuary was presented to the Su-
pervisory Board and to the Development 
Board in June and September 2020. An 
outline document presenting the 2021-
2026 strategic plan was finalized at the 
end of October. It was progressively en-
riched by several contributions, includ-
ing the work conducted by the Develop-
ment Board, a report from the Pays de 
la Loire Regional Economic, Social and 
Environmental Council, and the nation-
al ports strategy, which was then at the 
draft stage, and which was unveiled in 
January 2021. The required formal con-
sultations commenced in March, with 
the plan being referred to the Develop-
ment Board’s Investment Committee, 
the Loire Estuary Scientific Board, the 
Development Board, the Environmental 
Authority Regional Mission… Finally, from  
13th October to 11th November, the strategic 
plan presentation document was made 
available online on the Port Authority’s 
website, for wider public consultation.

The construction of metal-and-textile warehouses at the Montoir de Bretagne industrial and logistics facility.
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KEY  
ISSUES

The three strategic aims of the strategic 
plan adopted on 3rd December are 
translated into nine orientations and thirty 
generic actions. Together these will form 
the basis of the operational actions to be 
undertaken by Nantes ‒ Saint Nazaire 
Port’s teams over the next five years. For 
the record, the strategic plan provides  
as follows:

  Delivering successful energy and eco-
logical transition:

•  Implementing a nimble approach to fos-
sil energy transition

•  Developing renewable energy sources
•  Making ecological and energy transition 

a point of differentiation

  Consolidating the Port’s role as the 
maritime gateway to Greater Western 
France:

•  Contributing to the development of dry 
and liquid bulk cargo traffic

•  Gaining market share and expanding the 
hinterland for container traffic

•  Increasing ro-ro traffic and supporting its 
growth

  Serving the economic and social 
development of the Loire Estuary:

•  Promoting the development and diversi-
fication of industrial sectors

•  Serving the city-port interface
•  Contributing to and developing the ap-

peal of the Regional Community

At the Montoir de Bretagne general cargo and container terminal.
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In the first half of 2022, Nantes ‒ 
Saint  Nazaire Port put in place a 
specific mechanism to monitor the 
implementation of the actions comprising 
the strategic plan. A Strategic Committee 
and a Management Committee took 
over from the Executive Committee, 
and internal resources were allocated to 
those two bodies. Furthermore, in the 
summer of 2021, Nantes ‒ Saint Nazaire 

Port undertook a transversal in-house 
approach serving to generate “booster” 
operational actions of a kind to enrich or 
to complement the prescribed plan of 
action. As of the end of May 2022, most 
of the 30 actions included in the strategic 
plan have been undertaken or are in the 
process of being initiated, and more than 
40 boosters have been identified.

At the Saint Nazaire offshore wind turbine pre-assembly facility.
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2021 is marked by the ramping up of operations at the wind turbine pre-assembly  
facility and by the start of work on the construction of the Saint Nazaire offshore wind 
farm. Nantes ‒ Saint Nazaire Port has been very actively involved in the deployment 
of the marine renewable energy sector in the Region. Anxious to meet the require-
ments of the various sectors of activity concerned, the Port Authority has sought 
to focus as closely as possible on addressing the concerns of shippers in Greater  
Western France, in order to best adjust its logistical and industrial offer accordingly. 

After several years of preliminary  
studies, preparation and develop-

ment, the construction of the Banc de 
Guérande offshore wind farm entered the 
active phase in 2021. Since 2012, Nantes ‒ 
Saint Nazaire Port has made a full contri-
bution to the project, and has provided 
industrial, logistical and real estate solu-
tions to support the marine renewable 
energy (MRE) sector on the Loire Estuary. 

The Port Authority has accommodated  
the General Electric (former Alstom) 
factory at the industrial and logistical  
operations facility at Montoir de Bretagne, 
repurposed a 12-hectare site so as to 
transform it into a logistical facility for the 
pre-assembly of wind turbines, reinforced 
its quayside infrastructures and invested 
in high-performance plant and equip-
ment. 

KEY  
ISSUES

The operations personnel of Nantes ‒ Saint Nazaire Port’s engineering team during  
the construction of logistics warehouses.

2•  ASSISTING THE DEVELOPMENT OF ECONOMIC 
SECTORS IN GREATER WESTERN FRANCE
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Opened on 4th February, on a site close to 
the East lock, the construction base for 
the Saint Nazaire offshore wind farm is the 
operations coordination centre, the rear 
base for the logistics relating to the instal-
lation of wind turbines off-
shore, a work project under 
the direction of the EDF  
Renewables Consortium. 
The nacelles gradually 
departed from General
Electric’s Montoir de
Bretagne factory, to be 
conveyed to the Saint 
Nazaire preassembly facil-
ity. The mast sections were 
unloaded at the Quai de 
la Prise d’Eau facility, and 
their bases were then fit-
ted with electronic mod-
ules. The first wind turbine 
blades arrived from Spain at the end of 
May. Measuring 75 metres in length and 
weighing 30 tonnes, each blade was un-
loaded at Quai de la Prise d’Eau quay 
by the new Liebherr cranes. The electri-
cal substation built by the Chantiers de  
l’Atlantique Shipyard and its foundation 
transited the Joubert sluice dock pri-
or to being installed offshore during the 
summer. The mast assembly tests com-
menced at the logistics hub at the end 
of the year. The wind farm comprising 80 
wind turbines will be commissioned at the 
end of 2022 and will provide enough pow-
er to cover 20 % of the electricity consump-
tion of the Department of Loire Atlantique.

The Supply Chain Department team has 
set out to define the logistical require-
ments of industrial firms and commer-
cial businesses in Western and Central 
France, in order to produce solutions to 

their provisioning, im-
port-export, and trans-
port cost optimization 
issues. Operation “GWF* 
Shippers Together” ‒ * for 
Greater Western France 
‒ aims to match up the 
identified requirements 
so as to generate suf-
ficient volumes and to 
consolidate freight flows 
in relation to new multi-
modal offers.

80 
WIND TURBINES  
will provide enough 

power to cover  

20 %  
of the electricity 

consumption of the 
Department of Loire 

Atlantique.

General Electric nacelles at the  
Saint Nazaire facility.
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Nantes ‒ Saint Nazaire Port has chosen 
to exploit some one hundred hectares of 
its developed real estate reserves located 
to the rear of the Montoir de Bretagne 
and Cheviré port terminals. This new of-
fer aims to propose to industrial firms 
customized, turnkey logistics solutions, 
on the “Plug & Play” principle. By making 
available to industrialists warehousing 
that is located in proximity to the quays, 
Nantes ‒ Saint Nazaire Port enables them 
to reduce journey times, transport costs 
and the carbon footprint of their logisti-
cal activities. In 2021, two platforms were 
prepared at Montoir de Bretagne for this 
new offer. Work on building two 3 000 m² 
metal-and-textile warehouses to the rear 
of the ro-ro terminal commenced in the 
last quarter of the year, and delivery was 
taken of the first building on 3rd January 
2022 by Idéa Groupe, to handle General 
Electric’s logistics.

As of the first quarter of 2021, the Dutch 
shipping line Spliethoff has been 
operating a liner service between Montoir 
de Bretagne and the East Coast of the 
United States. The M/V Sinaa transports 
XXL components on behalf of an 
aeronautical company that is an Airbus 
Group subcontractor. The arrival of this 
new player opens up some significant 
development prospects, notably for 
freight going to or from the Great Lakes 
Region. In May, this vessel took on board 
4 600 tonnes of freight comprising various 
items of civil engineering equipment and 
machinery to be used in a work project 
to extend a cruise liner quay at the Port 
of Saint Pierre and Miquelon. The cargo 
handling were provided by TGO, which 
made specific arrangements for the 
reception and allotment of the cargo, 
so as to permit the loading of all 1 250 
items, which were manufactured in the 
Departments of Vendée and Deux-Sèvres.

At the end of 2020, a new ser-
vice has come into being between  
Hamburg, Montoir de Bretagne and 
Mobile (Alabama, USA). Operated by 
Louis-Dreyfus Seaplane on behalf of  
Airbus, this move was made necessary 
by the suspension of the Milk Run North 
service. The new North Atlantic Milk Run 
serves Hamburg, Montoir de Bretagne, 
Mobile and, periodically, Portbury, near 
Bristol in the United Kingdom. This service 
is to operate until the spring of 2022, when 
it should be replaced by a liner service  
operating between Montoir de Bretagne 
and Mobile. Two vessels are deployed by 
LD Seaplane on the North Atlantic Milk 
Run: the Ville de Bordeaux and the City 
of Hamburg. There is one departure every  
20 days, and the full rotation takes 40 days.The reception of a ro-ro vessel.

KEY  
ISSUES
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The unloading of an industrial cargo consignment for the aeronautical sector.
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3 •  INCREASING THE CAPACITY AND THE 
PERFORMANCE OF THE PORT’S FACILITIES

Nantes ‒ Saint Nazaire Port has made a number of investments in order to develop 
new services and to maintain the level of performance of its facilities.

4 
NEW  

PONTOONS
were installed  
in total in 2021.

An intervention by the Aloès pontoon at the new mooring facility  
at Donges.

KEY  
ISSUES
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A significant programme of work 
was carried out in 2021 in the outer 

harbour in Saint Nazaire, at the exit of the 
South lock. An old moorage was replaced 
by two new pontoons with a total length 
of 100 metres. This modernization makes 
it possible to receive more vessels, notably 
for all the port and maritime service units 
such as the Hydrographical Survey Unit, 
the Tugboat Service, the Coastguard, the 
Departmental Authority Fire and Rescue 
Service (SDIS), the French National 
Lifeboat Association (SNSM) Training 
Centre and the Departmental Authority 
Directorate for Territorial Community 
and Maritime Affairs (DTTM). Three new 
pontoons have also been installed at 
the location of the East lock, to meet the 
requirements of the Banc de Guérande 
offshore wind farm.

In July, Nantes ‒ Saint Nazaire Port’s 
teams put in place a new pontoon at 
Donges, to replace an old moorage. This 
new facility came into service at the end 
of the year, once the electrification work 
had been carried out.

The condition of oil tanker berths  
N°s 1 and 2 at Donges led Nantes ‒ Saint 
Nazaire Port to conduct refurbishment 
work on the girders, posts and existing 
slab. Begun in February 2021, the work 
was completed in the first quarter of 2022.

Nantes ‒ Saint Nazaire Port is increasing 
the reception capacity of the Montoir de 
Bretagne liquid cargo berth. The period 
of preparation for the work ended in June 
2021. Faced with difficulties in securing 
supplies of piles from Asia, notably in the 
context of the COVID-19 pandemic affect-
ing Shanghai, the start of construction 
work on the new infrastructures, which 
was initially scheduled for September, 
was put back to January 2022.

In order to improve the docking conditions 
at the Montoir de Bretagne multi-bulk 
terminal, Nantes ‒ Saint Nazaire Port 
commenced work on refurbishing 12 
berthing contact panels covering a total 
length of 300 metres at berth N° 4. The 
first phase of the work, which concerns 
the first six contact panels, was completed 
in October 2021.

Furthermore, Nantes ‒ Saint Nazaire Port 
has upgraded several work areas. The 
extension of the metal fabrication work-
shop located at Le Pellerin offers 550 m² 
of additional surface area. Begun in May 
2021, the work was completed with the  
installation of the overhead travelling 
crane at year end. In Saint Nazaire, the 
service building of the Joubert sluice 
dock was modernized. And lastly, the 
Hydrographical Survey Unit of the  
Bathymetry, Dredging and Inshore  
Piloting Department was able to move 
into a renovated building at Quai des 
Frégates quay in May.
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TRAFFIC AREAS SHOWING  
CONTRASTING DEVELOPMENTS

In 2021, the overall traffic level at the Port of Nantes ‒ Saint Nazaire amounted to 
19 million tonnes (MT), which includes 15.2 MT in import traffic and 3.7 MT in export 
traffic. The year was marked by the suspension of refining activities by TotalEnergies 
and by the health and economic crises that struck in 2020. 

The share of energy-related traffic, which 
usually represents around two thirds of 

the overall traffic volume, stood at 55 % in 
2021. Hydrocarbon traffic showed a 62 % 
fall compared to 2020. Imports of crude oil 
stopped in November 2020 with the cycli-
cal shutdown of the TotalEnergies refinery 
at Donges, which led to the suspension of 
refined petroleum product exports, and 
operations only resumed in the spring of 
2022. Imports of refined petroleum prod-
ucts to meet local market requirements 
amounted to 3.9 MT.

The level of activity at the liquefied natu-
ral gas terminal was impacted by some 
substantial tension in the international 
gas market in 2021, related to the eco-
nomic upturn in certain countries such as  
China, and to the weather conditions in 
the USA and in Asia. 78 calls by LNG car-
riers at Elengy’s Montoir de Bretagne ter-
minal were recorded in 2021, compared to 
127 calls the previous year. 9 transhipment 
operations were carried out at that facility 
during the year, compared to 21 in 2020. 
LNG traffic amounted to 5.4 MT in total in 
2021, representing a decline of nearly 40 % 
in relation to the previous year.

The departure of an oil tanker from Donges.
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Supplies of coal to fuel the EDF thermal 
power station at Cordemais, very much 
in demand since the previous autumn 
so as to ensure the security of the elec-
tricity supply to Greater Western France, 
reached a traffic volume of 0.8 MT, com-
pared to 0.2 MT in 2020.

Agri-food product traffic showed a down-
turn compared to 2020, but returned to its 
pre-crisis level. Grain and cereals exports 
ended the year at 0.7 MT, and imports of 
ingredients to be used in the production 
of animal feed amounted to 2 MT, which 
are the same levels as those for 2019. Re-
lated to the effects of the lockdown mea-
sures, the progression observed the pre-
vious year in the area of animal feed has 
since waned.

The other dry bulk products progressed 
compared to 2020. Those traffic areas 
were notably driven by the construction 
and recycling sectors. Marine sand in-
creased by 20 %, cement and clinker by 
21 %, and recycled scrap metal by 33 %.

Container traffic posted an 8.7 % down-
turn, amounting to nearly 145 000 TEUs 
(twenty-foot equivalent units).

The volume of ro-ro traffic saw a 4.4 % in-
crease compared to 2020, but remained 
far below its pre-crisis level. The number 
of new vehicles was stable at 109 000 
units, and trailer traffic was also at the 
same level. As a direct consequence of 
the pandemic, traffic in the aeronautical 
sector was severely impacted, just as it 
was in 2020.

The other general cargo traffic areas saw 
an overall rise of 34 %, and furthermore 
show fine prospects going forward. A ma-
jor proportion relates to imports of indus-
trial components as part of the ongoing 
construction work on the Saint Nazaire 
offshore wind farm.

Wind turbine masts are unloaded at the Quai de la Prise d’Eau facility in Saint Nazaire.
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Traffic
Statistics 
(in millions of tonnes)

Reception of Vessels

2 343  
CALLS MADE BY VESSELS, including:

256  
OIL TANKERS

78  
LNG TANKERS

275  
(NON-ENERGY) LIQUID 

BULK CARGO CARRIERS 

195  
RO-RO VESSELS

217  
CONTAINER SHIPS

338  
DRY BULK CARGO CARRIERS 

(EXCLUDING SAND CARRIERS)

Port Authority Area

524 
CUSTOMERS

OVER 

800 
CONTRACTS

* twenty-foot equivalent units
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Maintenance
In hours worked, by type of customer

Ship Repair Vessel Services

Exploitation

119 374  
TONNES 

101CALLS 
representing 

410 411 
TONNES 
OF CARGO  
HANDLED

Operation of the Upriver Facilities by  
Subsidiary Company Nantes Port Terminal

(excluding the Roche Maurice grain terminal)

98 587  
HOURS FOR NANTES − 
SAINT NAZAIRE PORT, 
or approximately 70 %

4 844  
HOURS FOR NANTES − 
SAINT NAZAIRE PORT 

SUBSIDIARY COMPANY 
NANTES PORT TERMINAL, 

or approximately 4 %

35 773  
HOURS FOR  

EXTERNAL CUSTOMERS 
(INCLUDING TERMINAL 

OPERATORS),  
or approximately 26 %

OUT OF  
A TOTAL OF 

139 205 
HOURS

23 VESSELS  
RECEIVED  

461 DAYS OF 
OCCUPANCY OF THE 
DRY DOCKS AND OF THE 
JOUBERT SLUICE DOCK

514  
INTERVENTIONS

Direct Operation of Plant and Equipment  
in Saint Nazaire
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ECONOMIC AND FINANCIAL 
INDICATORS

The COVID-19 pandemic continued to 
severely affect the port-based eco-

nomy during 2021, in particular as regards 
the TotalEnergies refining activities at 
Donges and the international gas market. 

In 2021, Nantes ‒ Saint Nazaire Port gene-
rated 100.6 M€ in income, a gross opera-
ting profit of 16.9 M€, and a cash flow in 
the amount of 16.6 M€. 

Income 
(in millions of euros)

2021 2020

Port Dues 27,4 35,3

Port Property 
Income 26,6 24,8

Other Sources of 
Sales Turnover 19,8 12,3

Central Government 
Funding 18,8 17,7

Other Sources of 
Income  8,0 5,1

Income 100,6 95,2

Financial Statement 
(in millions of euros)

2021 2020

Gross Operating 
Profit 16,9 23,1

Operating Profit / 
Loss  -2,3   0,2

Financial Income 
Balance  -3,1 -1,9

Net Profit / Loss -5,4 -1,7

During the work operations to increase the capacity of the Montoir de Bretagne liquid cargo berth.
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Nantes ‒ Saint Nazaire Port presents con-
solidated accounts integrating its sub-
sidiary company Nantes Port Terminal,  
which operates the Cheviré port facilities.

The balance sheet as of 31st December 
2021 shows a total of 537.3 M€, including 
480.1 M€ in fixed assets and 411.5 M€ in 
equity capital liabilities. Those figures are 
stable compared to the previous year.

2021 represented the first year of invest-
ment commitments within the frame-
work of Nantes ‒ Saint Nazaire Port’s 
new ten-year investment programme, 
which accompanies its change of eco-
nomic model, in keeping with the am-
bitions laid out in its 2021-2026 strategic 

plan. The 2021 investment programme 
amounted to 28.4 M€. The investment 
operations carried out notably concern 
the development of “Plug & Play” indus-
trial and logistical platforms at Montoir de 
Bretagne and the construction of the first 
metal-and-textile warehouses, the prepa-
ration work on increasing the capacity 
of the Montoir de Bretagne liquid cargo 
berth, and the improvement of the re-
ception capabilities of the outer harbour 
in Saint Nazaire and at Donges.

The co-financing of the investment pro-
gramme by Central, Regional and Local 
Government represented 35 % of the in-
vestment total. The funding of the invest-
ment programme breaks down as follows:

The building of the first metal-and-textile 
warehouses at Montoir de Bretagne.

  Central Government: 4.1 M€;

  Pays de la Loire Regional Authority:  
3.3 M€;

  Loire Atlantique Departmental 
Authority: 1.8 M€;

  Saint Nazaire Urban Area District 
Authority: 0.8 M€;

  Nantes ‒ Saint Nazaire Port: 18.4 M€.

28,4
M€
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MAINTAINING DIALOGUE 
WITH INTERESTED PARTIES

Nantes – Saint Nazaire Port operates within a complex ecosystem. Going beyond  
the Governance Bodies, which already incorporate a broad representation of 
interested parties, the Port Authority maintains and nurtures a wide-ranging 
dialogue with industrial, logistical and port players, civil society, and institutional or 
industrial relations partners.

An inshore pilot in Saint Nazaire.
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1 •  INDUSTRIAL RELATIONS DIALOGUE

Nantes – Saint Nazaire Port ascribes 
great importance to industrial rela-

tions dialogue, so as to be able to rise to 
the challenges involved in economic, en-
vironmental or societal changes, while at 
the same time preserving the proper bal-
ances.

Through the intermediary of the appoint-
ed bodies, the representatives of the Port 
Authority’s personnel are informed re-
garding the issues, projects and chang-
es affecting Nantes – Saint Nazaire Port. 
Regular meetings are held with the So-
cial and Economic Committee, the two 
Health and Safety at Work Commissions 
(H&SWCs), one for shore-based personnel 
and another for sea-going personnel, and 
the Local Representation Employee Del-
egates. Economic plans, work organiza-
tion, staffing, the skills development plan, 
and investments are among the issues 
discussed by these bodies.

In 2021, in the context of a protracted 
health crisis, health and safety at work 
were at the heart of the discussions. Since 
the start of the pandem-
ic, the missions that are 
essential to port service 
continuity have always 
been fulfilled, thanks to 
the commitment of Port 
Community personnel 
and to a rich and ongoing, 
locally focussed industrial 
relations dialogue.

Nantes – Saint Nazaire Port has been able 
to rely on the expertise possessed by the 
Occupational Health Directorate and on 
the Port Authority’s own Occupational 
Health Mission. Following the psychoso-
cial risk appraisal conducted in 2020 by 
consultancy firm Secafi at the request 
of the Social and Economic Committee, 
a programme of action has been im-
plemented by all Nantes – Saint Nazaire 
Port’s Departments and Directorates. The 
subject is continually monitored by the 
H&SWCs, and the results were shared in 
January 2022.

More generally speaking, the Quality & 
Safety Department and the Occupation-
al Health Mission assist Nantes – Saint  
Nazaire Port’s salaried employees as re-
gards risk prevention in relation to their 
respective activities. The actions under-
taken over a number of years, in terms of 
personnel training, of raising awareness, 
and of selecting the right personal pro-
tective equipment, have served to reduce 
the number of accidents. In this way, 14 
industrial accidents involving absence 

from work were recorded 
in 2021, as compared to 11 
in 2020, an unusual year 
due notably to the lock-
down measures in place, 
24 in 2019 and 30 in 2018.  
Instilling a shared safety 
culture continues to be 
a key challenge and ef-
forts still need to be made 
to strive to attain the  
zero-accident objective.

2
HEALTH AND 

SAFETY AT WORK 
COMMISSIONS, 

one for shore-based 
personnel and 

another for sea-going 
personnel.
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MAINTAINING DIALOGUE 
WITH INTERESTED PARTIES

2 •  ECONOMIC AND INSTITUTIONAL PLAYERS
As an industrial tool for economic growth and a regional planner and developer, 
Nantes – Saint Nazaire Port maintains close links with the Region’s players. Part-
nership actions associating Regional and Local Government, Central Government 
Departments, businesses and industrial firms, and consular organizations, are reg-
ularly undertaken to boost economic sectors in Greater Western France. 

Having previously been cancelled, 
held in digital format or postponed 

on account of the COVID-19 pandemic, 
professional events resumed in person 
from mid-September 2021, mobilizing 
Nantes ‒ Saint Nazaire Port’s teams. The 
SITL International Transport and Logis-
tics Trade Show was held at the Porte de 
Versailles Exhibition Centre in Paris, from 
13th to 15th September. This trade show 
brings together all the products and ser-
vices dedicated to the logistics sector and 
to the supply chain. Working alongside 
Port Community firms on a joint stand, 
Nantes ‒ Saint Nazaire Port met with 
customers who are logistical service pro-
viders. SPACE, the International Animal 
Production Trade Show, held in Rennes 
from 14th to 17th September, was attended 
by 1 130 exhibitors. The issues facing the 
sector were discussed at 130 conferences. 
Nantes ‒ Saint Nazaire Port also took part 
in the International Raw Materials Forum 
in Rheu (Île-et-Vilaine), on 17th September. 
Co-organized every year by Nutrinoë and 
Feedsim, this event brings together oper-
ators in the animal nutrition sector.

Several events were devoted to ener-
gy transition, sustainable development 
and innovation, beginning with Wind for 
Goods, in Saint Nazaire on 21st Septem-
ber. This day-long event on the topic of 
eco-responsible transportation by sea 
was the first ever national event dedicat-
ed to wind-powered maritime transport. 
Next came Seanergy, the international fo-
rum devoted to offshore wind power and 
marine renewable energy, which held its 
5th edition in Nantes and in Saint Nazaire 
from 21st to 24th September. This event 
served to grow the synergies between all 
the various players in the MRE sector on 
an international level. And lastly, as is the 
case every year, Nantes ‒ Saint Nazaire 
Port took part in the International Week 
event organized by the Pays de la Loire 
Regional Chamber of Commerce and In-
dustry. In Angers on 28th September and 
in Nantes on 30th September, the teams 
presented the logistics solutions that will 
assist Loire Estuary firms in their develop-
ment on an international level.
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The three-year-long collective port pro-
motion initiative conducted in collab-
oration by Pays de la Loire Regional 
Authority, Loire Atlantique Departmen-
tal Authority, Saint Nazaire Urban Area  
District Authority, Nantes Metropoli-
tan District Council, the Nantes − Saint  
Nazaire Chamber of Commerce and In-
dustry, Nantes Ports Maritime Union and 
Nantes ‒ Saint Nazaire Port having come 
to an end, consideration was given as to 
how the approach should evolve. The new 
collaborative initiative was operational as  
of the beginning of 2022, and notably 
incorporates promotional actions in the 
hinterland.

Finally, Nantes – Saint Nazaire Port con-
tributes to the work of the Pôle Mer  
Bretagne Atlantique Brittany-Atlantic 
Region Maritime Cluster (PMBA). The 
Port Authority makes available one staff 
member on a part-time basis to assist the  
PMBA’s “Ports, Infrastructures and Ship-
ping” strategic action team. Three events 
were held, in January, in July and in Sep-
tember: Blue Tech, which focussed on 
innovative projects involving the use of 
hydrogen, the Blue Day online event 
dedicated to new port services, and the 
Port of the Future Forum, which was held 
in Paris, to deliberate on the future of 
France’s ports and to promote innovation 
in the ports sector.

During the SITL International Transport and Logistics Trade Show in Paris, in September.
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3 •  ENVIRONMENTAL INTEREST GROUPS AND 
THE SCIENTIFIC COMMUNITY

Nantes ‒ Saint Nazaire Port maintains an ongoing dialogue with a number of 
environmental interest groups, including Bretagne Vivante (Living Brittany), France 
Nature Environnement (France Nature & Environment), the French National Society 
for the Protection of Birds, and Estuaires Loire et Vilaine (Loire & Vilaine Estuaries). 
These discussions make it possible to share concerns regarding the various issues 
facing the Loire Estuary and to explain the approaches that are being considered. 

Living Brittany, France Nature & Envi-
ronment, the French National Society 

for the Protection of Birds, which all sit on 
Nantes ‒ Saint Nazaire Port’s Develop-
ment Board, and SOS Loire Estuaire (SOS 
Loire Estuary) put forward a joint opinion 
regarding the Port Authority’s 2021-2026 
strategic plan within the framework of the 
public consultation process conducted in 
the autumn of 2021. Their contributions 

related to the consideration to be given to 
climate change and to disposals at sea, the 
development of the rail service offer, the 
management of natural spaces, dredging 
operations on the River Loire, and the cre-
ation of new economic zones. The opin-
ions received and the responses provided 
by Nantes ‒ Saint Nazaire Port can all be 
viewed on www.nantes.port.fr.

During an inventory of the populations of amphibians at East Donges.

MAINTAINING DIALOGUE 
WITH INTERESTED PARTIES



39

C
SR

  
R

EP
O

R
T

2021 Annual Report and CSR ReportNantes ‒ Saint Nazaire Port

Nantes – Saint Nazaire Port leads the 
Study and Observation Group on Dredg-
ing and the Environment (GEODE), which 
brings together representatives from the 
Major Seaport Authorities, from the Cen-
tral Government agencies or decentral-
ized services concerned, including the Wa-
ter Policing Authority, as well as different 
experts and scientists. This Group applies 
its expertise to the environmental man-
agement of the dredging operations to 
maintain maritime accesses to ports and 
marinas on the coasts of France, whether 
they are commercial ports, fishing ports, 
yacht marinas or military ports.

As a member of the Maritime Council for 
the Northern Atlantic Seaboard − Western 
Channel Range and of its Permanent 
Commission, Nantes − Saint Nazaire Port 
contributes to the definition of the ob-
jectives and of the action plan associated 
with the Seaboard Environment Strategy 
(SES), which was adopted in September 
2019 by the Prefectural Authorities acting 
as seaboard coordinators. Serving an inte-
grated maritime policy, the SES rolls out 
the National Sea and Coastal Areas Strate-
gy and two EU Directives relating to the at-
tainment of good ecological status for the 
marine environment and to the planning 
of uses of the sea and activities at sea. The 
Maritime Council for the Northern Atlantic 
Seaboard − Western Channel Range held 
its 19th plenary meeting on 21st May, and 
expressed an opinion on the operational 
elements of the Seaboard Strategic Doc-
ument, on the proposed Water Planning 
and Management Scheme (SAGE), and on 
the draft Flood Risk Management Plan for 
the Loire-Brittany Basin.

Nantes – Saint Nazaire Port also sits on the 
Executive Committee of the Local Water 
Management Commission of the Wa-
ter Planning and Management Scheme 
(SAGE) for the Loire Estuary. This Commis-
sion brings together all the parties con-
cerned by water issues, including elected 
representatives, users (farmers, industrial-
ists, environmental interest groups, con-
sumers, etc.) and Central Government 
agencies. It validates the different stages 
in the elaboration process and monitors 
implementation, via opinions presented 
to the Regional Prefect regarding appli-
cations for authorizations under the provi-
sions of the Water Quality Act. Within the 
framework of the administrative consulta-
tion concerning the planned revisions to 
the SAGE for the Loire Estuary, Nantes ‒ 
Saint Nazaire Port expressed an unfavour-
able opinion, reiterating its observations 
regarding the definition of strategic wet-
land areas for water management purpos-
es. On 16th November, the Port Authority 
also presented the orientations of its 2021-
2026 strategic plan to the SAGE Local Wa-
ter Management Commission.

On the Bilho bank.
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4 •  CONNECTING WITH THE COMMUNITY 
AND THE GENERAL PUBLIC

Nantes ‒ Saint Nazaire Port is intensifying its efforts to be better known to the gene-
ral public as a whole, and notably to the citizens of the Loire Estuary. In 2021, those  
efforts found their expression in new digital technology tools, but also through 
phases of consultations regarding key projects, or friendly encounters centred 
around events for the general public.

In February 2021, Nantes ‒ Saint Nazaire 
Port launched an all-new website. The 

aim behind this new tool is at one and the 
same time to be more oriented towards 
customers and prospects, and to be more 
accessible to the general public. Via this we-
bsite, the Port Authority reveals more about 
itself; its values and its commitments are 
presented in detail, and show that Nantes ‒ 
Saint Nazaire Port is a business-focussed 
port and a community-oriented port, with 
strong local roots.

Unveiled in June 2021, a larger-than-life 
fresco created by Nantes-based artist 
Moon now decorates Nantes ‒ Saint Nazaire 
Port’s headquarters. An original manner in 
which to illustrate the port identity of the 
building, at the heart of a fast-changing 
thoroughfare which runs beside the River 
Loire, in Nantes. Riverside, the artist has 
conceived a fresco comprising birds and 
vegetation set against an aqua blue back-
ground, to pay tribute to the biodiversity 
of the Loire Estuary, in consonance with 
Nantes ‒ Saint Nazaire Port’s role as a ma-
nager of natural spaces. Streetside, Moon 
has taken up the challenge that consists 
in appropriating some highly symbolic 
port elements – vessels, buoys, port profes-
sionals… ‒ by blending them into his own 
highly colourful universe, on the borderline 
of contemporary art and comic-strip art.

Prior to its adoption by the Port Authority’s 
Supervisory Board at year end, Nantes ‒ 
Saint Nazaire Port’s 2021-2026 strategic 
plan was made available for the informa-
tion and participation of the general public, 
from 13th October to 11th November 2021, in 
accordance with the French Environmen-
tal Code. This phase enabled members of 
the public to post their contributions re-
garding sections 4 and 5 of the 2021-2026 
strategic plan. All the documents can still 
be accessed on www.nantes.port.fr, and an 
overview of the contributions that were re-
ceived is shared on the website.

During a meeting with residents of  
the Petit Maroc area of Saint Nazaire.

MAINTAINING DIALOGUE 
WITH INTERESTED PARTIES



41

C
SR

  
R

EP
O

R
T

2021 Annual Report and CSR ReportNantes ‒ Saint Nazaire Port

R
A

P
P

O
R

T 
R

SE

Acting in partnership with Saint Nazaire 
City Council, Nantes ‒ Saint Nazaire Port 
wishes to fully utilize the urban, heritage 
and landscape potential of the outer har-
bour, located in the Petit Maroc area, the 
cradle of Saint Nazaire, by striking a ba-
lance between urban and port-related ac-
tivities. The Port Authority plans to develop 
several islands located in the port area. 
The ambition is to make the Petit Maroc 
area more attractive for the people of Saint  
Nazaire and for all the visitors to the City, 
and to properly exploit this exceptional 
site on the River Loire and the banks of the  
Estuary, as an extension of the public 
spaces on the waterfront. As a part of this 
process, and with the assistance of a re-
search consultancy firm, Nantes ‒ Saint 
Nazaire Port held two meetings with the 
inhabitants of the Petit Maroc area in  
October and November 2021.

In July, Nantes ‒ Saint Nazaire Port offe-
red members of the public the chance to 
go on an excursion and find out in a fun 
way about the leading port on France’s  
Atlantic Seaboard. Developed by the 
Nantes-based company Baludik, the “Du 
côté du port” (“Portside”) app proposes 
three novel pathways for visitors to the 
Port Authority area: the first pathway is 
located in Saint Nazaire, the second in 
Nantes, and a third pathway offering a 
journey along the Loire Estuary appeared 
in April 2022. The app provides access to 
information on vessels currently calling at 
the Port, on a real-time basis, thanks to an 
augmented reality solution. Via the GPS 
function, the smartphone acts as compass 
and guide, while telling stories and offering 
rich content about port-related activities  
(360° photos, video or audio content…).

Exploring the «Portside» pathways on the Baludik app.
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In Nantes, a new “Loire by Bike” route was 
officially opened on Port Authority land in 
July 2021. From the District of Cuffy in the 
Department of Cher as far as Saint-Brévin-
les-Pins in Loire Atlantique, “Loire by Bike” 
makes it possible to follow the course of 
France’s longest river by bicycle. As of last 
July, a new 3-kilometre-long route is now 
available on the circuit between Nantes, 
Rezé and Bouguenais. It enables riders 
to avoid the major roads, taking them 
on a 2.8-kilometre-long section that runs 
alongside the port facility and Nantes ‒ 
Saint Nazaire Port Authority land. Part 
of the future metropolitan bicycle route 
network, this provision required the ins-
tallation of a bicycle bridge and wood-
and-steel bollards. The aim is to enable all 
cyclists to ride in complete safety on what 
is an increasingly busy, multi-user route.

From 18th August to 19th September, 
Nantes ‒ Saint Nazaire Port was a port 
of call partner of the 52nd edition of the  
Solitaire du Figaro single-handed yacht 
race. Present at the heart of the village, 
for the departure and for the arrival of the 
race, Nantes ‒ Saint Nazaire Port’s teams 
were able to interact with members of the 
public, who had the chance to find out 
about port specialisms at an exhibition of 
the photographic work of Franck Badaire. 

On 21st and 22nd October, Nantes ‒ Saint 
Nazaire Port opened the doors of the port 
installations to the members of the public 
for the 6th edition of the “Company Tours in 
Our Region Days” initiative. Unique, free vi-
sits once more offered people the chance 
to discover the richness of the whole port 
and industrial complex by talking to those 
who work there, in Saint Nazaire as in 
Nantes. Over 180 other businesses opened 
their doors to the public throughout the 
Pays de la Loire Region on this occasion. 
Involved in this event right from the start, 
Nantes ‒ Saint Nazaire Port enabled near-
ly 500 people to benefit from these inte-
ractions and thereby to find out about the 
Port in situ.

“LOIRE BY BIKE”:
a new  

3-KILOMETRE-LONG
route connecting Nantes, 

Rezé and Bouguenais.

At the official opening of the cycle path at Cheviré.

MAINTAINING DIALOGUE 
WITH INTERESTED PARTIES
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“Company Tours in Our Region Days” participants at the logistics hub in Saint Nazaire.
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WORKING TO SUPPORT EMPLOYMENT 
AND PROFESSIONAL EQUALITY

The activities at the Port of Nantes – Saint Nazaire generate 28 500 jobs* in Greater 
Western France.

The jobs directly created by these port-
based logistical activities include the 

salaried employment at Nantes − Saint 
Nazaire Port and at the numerous orga-
nizations involved in receiving vessels and 
processing cargo consignments (cargo 
handling, warehousing, trading activities, 
vessel piloting, tugging, inshore piloting, 
brokerage, etc.), or more than 9 000 mari-
time and port professionals in total. Other 
indirect jobs derive from these activities. 
This is the case in the aeronautical, au-
tomotive, energy, agri-food or transport 
sectors. These direct and indirect jobs in 
turn have an impact on the subdivisions  
forming the Port Authority area and on 
the districts in which these salaried em-
ployees live, serving to support or to create 
spin-off jobs.

As of 31st December 2021, Nantes − Saint 
Nazaire Port employed 582 people. 18.6 % 
of the Organization’s staff are women. The 
average age is nearly 46 years. Approxi-
mately 44 % of the shore-based personnel 
and 52 % of the sea-going personnel have 
been with the Port Authority for less than 
10 years.

The Port Authority encourages internal 
mobility, with nearly 55 % of positions for 
shore-based and sea-going personnel 
taken together having been filled in this 
way. Overall, 17 employees were recruited 
externally out of a total of 53 vacancies. 
Around 80 different specialisms are re-
presented within the Organization, ena-
bling Nantes − Saint Nazaire Port to fulfil 
all its missions. In order to maintain and to  

At the Saint Nazaire Harbour Master’s Office.
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improve the level of expertise, in 2021  
the Port Authority devoted nearly 4.3 %  
of the total gross remuneration to vocatio-
nal training.

Committed for several years now to re-
ceiving trainees and interns, Nantes ‒ 
Saint Nazaire Port has chosen to provide 
even more support for young people in 
the context of the health 
crisis. Mechanical en-
gineering, metal fabrica-
tion, industrial enginee-
ring, human resources,  
communication, quality, 
safety and environment… 
all the specialisms have 
made the investment in 
block-release training and 
apprenticeships, from pri-
mary vocational training 
certificate to master’s de-
gree level. The number of block-release 
trainees was quadrupled at the start of 
the 2020-2021 school year, in total twenty 
one block-release trainees and some sixty 
interns and trainees were received in the 
course of the year. In addition, to give a hel-
ping hand to those looking for their first 
professional experience, Nantes ‒ Saint 
Nazaire Port has created the “Gateway” 
Programme, thereby giving access to a 
6- to 18-month fixed-term employment 
contract for six newly qualified young 
people in 2021.

Back in 1998, in creating a dedicated inclu-
sion unit the Port Authority made a com-
mitment in favour of the social and profes-
sional inclusion or reintegration of persons 
excluded from the workplace. Recruited 
under assisted employment contracts, 
the inclusion unit team comprises 4 to 

6 employees depending on the time of 
year. Each is given a 12-month contract 
with a renewal clause, in order to develop 
new skills with a view to reintegrating the 
world of work more easily. The activities 
to which the team is assigned are chosen 
according to their educational value. The 
different work situations encountered 
permit each employee to develop skills 

that are useful and trans-
ferable to other compa-
nies. Around 7 employees 
in 10 find another job or  
engage in vocational trai-
ning leading to a qualifica-
tion following their expe-
rience with Nantes − Saint 
Nazaire Port.

7 years ago, Nantes − Saint 
Nazaire Port embarked on 
an initiative in support of 

the professional inclusion and the mainte-
nance in employment of disabled workers. 
The Port Authority made a commitment 
to promote the integration of all employee 
profiles without discrimination (adaptation 
of the procedures for the recruitment and 
inclusion of disabled workers), to safeguard 
career paths (identification, establish-
ment and monitoring of maintenance-in- 
employment and redeployment situa-
tions), and to develop partnerships with lo-
cal players so as to professionalize practices 
(recruitment, maintenance in employ-
ment and subcontracting with the pro-
tected sector). Over the course of the past 
two years, eight posts have been adjusted 
or adapted according to the situation of 
the persons concerned. Six employment 
studies have been carried out with the  
assistance of specialist placement agency 
Cap Emploi.

FOUR 
TIMES

AS MANY BLOCK-
RELEASE TRAINEES

at the start of the  
2020-2021 school year.

* 2022 study by INSEE, the French National Institute  
of Economic and Statistical Information, based on 
2018 data
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ACTING TO ADVANCE 
ENERGY TRANSITION

Supporting energy transition naturally means actively participating in the devel-
opment of the marine renewable energy sector. This has already been the case 
for many years now on the Loire Estuary. Moreover, Nantes ‒ Saint Nazaire Port is 
taking steps to prepare the upcoming stages in the reception of the future gener-
ations of offshore wind farms. These are strong strategic orientations. Nonetheless, 
this necessary acceleration of the energy transition process also involves experi-
mentation with and the accommodation of new energy solutions including gas, 
hydrogen and solar power, among others.

Opened at the start of July, Montoir 
de Bretagne’s NGV (natural gas for 

vehicles) station is the fourth such pub-
lic facility in Loire Atlantique and the first 
in the Nantes ‒ Saint Nazaire port area. 
The station can supply fuel to cars and to 
coaches or lorries alike. Produced local-
ly, BioNGV serves to cut back greenhouse 
gas emissions by between 80 and 90 %, 
while at the same time sharply reducing 
air pollution. This facility is the product of 
a fruitful collaboration between different 
players involved in the energy transition 
process: SYDELA (the Energy Management 
Association for the Department of Loire  
Atlantique) and Nantes ‒ Saint Nazaire 
Port, the project’s initiators, the semi-public 
company SYDELA Énergie 44, which owns 
the installations, Pays de la Loire Regional 
Authority and ADEME (the French National 
Agency for Energy Transition) for the finan-
cial backing of the project and the conver-
sion of the vehicles concerned, and Provir-
idis, the builder and operator of the station 
under the V-GAS banner.

Initiated by the City and State of  
Hamburg within the framework of the 
European Union’s Interreg Europe Pro-
gramme, the Smooth Ports project aims 
to identify solutions to reduce CO2 emis-
sions from road traffic at ports. Launched 
in 2019, the project brings together six Eu-
ropean partners, including Nantes ‒ Saint 
Nazaire Port. All the partners gathered 
together in Monfalcone and Trieste on  
23rd and 24th September 2021. Nantes  ‒ 
Saint Nazaire Port placed the empha-
sis on the promotion of alternative fuels, 
relying notably on the brand-new NGV 
station at Montoir de Bretagne, on the 
establishment of a monitoring commit-
tee for the one-stop facility for regulatory 
requirements, and on the learnings from 
the “Safe in Port” app.

Following a call for expressions of interest 
(CEI) aiming to further utilize its real estate 
within the framework of its evolving eco-
nomic model, in the final quarter of 2021 
Nantes ‒ Saint Nazaire Port granted the 
ENGIE Group a temporary occupancy per-
mit relating to an area covering approxi-
mately 9 hectares. Located to the east and 
to the north of the Montoir de Bretagne 
LNG terminal, this zone is intended to 
accommodate two ground-based pho-
tovoltaic power plants. The installations 

At Montoir de Bretagne NGV station.
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should be commissioned in late 2022.  
Furthermore, as part of this same devel-
opment dynamic, a second CEI was issued 
in November 2021 concerning a 13.5-hect-
are plot of land located to the west of the 
LNG terminal, to receive a new ground-
based photovoltaic power plant project. 
In this way, severel port areas, which are 
covered by the Montoir de Bretagne tech-
nological risk prevention plan (TRPP) and 
have been unoccupied up to now, will be 
put to use as part of these projects.

In 2021, Nantes ‒ Saint Nazaire Port in-
stituted a study aiming to explore the 
possibilities for the accommodation and 
deployment in the port area of hydrogen 
production on a mass scale. This informs 
the deliberations and ongoing work to 
advance the cause of energy transition in 
the Regional Community and to reduce 
the carbon footprint of industrial and 
port-related activities.

Nantes ‒ Saint Nazaire Port is also a 
member of the Zonal Study Strategic 
Orientation Committee, which is piloted 
by the Sub-Prefectural Authority in Saint 
Nazaire with the support of the Pays de 
la Loire Regional Directorate for the Envi-
ronment, Planning & Development and 
Housing and INERIS, the French Nation-
al Institute for Industrial Environment 
and Risks. The aim of this Committee is 
to assess the impacts of human activities 
on the status of the environments con-
cerned and the inherent health risks for 
the populations of Saint Nazaire, Trignac, 
Montoir de Bretagne and Donges.

In addition, other actions forming part of 
the 2021-2026 strategic plan, including the 
electrification of the quays, the upgrad-
ing of waterborne craft and land-based 
plant and equipment, and the optimiza-
tion of dredging practices, aim to reduce 
the impact of port activities on air quality, 
notably by cutting back emissions.

Nearly 21 hectares of real estate to accommodate photovoltaic power plants at Montoir de Bretagne.
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OBSERVING AND PRESERVING 
BIODIVERSITY

Out of a Port Authority area that covers 2 722 hectares, Nantes ‒ Saint Nazaire Port 
manages 1 177 hectares of natural spaces. 

This surface area includes the Méan tidal 
mud flats (Le Grand Tourteau) and the 

site of Le Locherais, which it has decided 
to exclude from its economic real estate 
reserve. Via its 2021-2026 strategic plan, 
Nantes ‒ Saint Nazaire Port is implemen-
ting a policy of restraint when it comes 
to real estate management: as all its real 
estate reserves are already artificialized, 
the Port Authority does not consume any 
natural spaces for its economic develop-
ment. Nantes ‒ Saint Nazaire Port the-
refore acts in compliance with the provi-
sions of the National Biodiversity Plan, of 

the 2020 National Low Carbon Strategy, 
and of the French Act of Parliament dated  
22nd August 2021, which lays down the 
principle of “Zero Net Artificialization”.

Ever since 2002, ACROLA, the Loire and 
Atlantic Association for Ornithological 
Knowledge and Research, has conducted 
scientific research and monitoring work 
in respect of the populations of marsh- 
dwelling passerines at East Donges, on 
the Loire Estuary. Located within the area 
managed by Nantes ‒ Saint Nazaire Port, 
which has supported the work done by 

The Méan tidal mud flats.
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ACROLA since the very beginning, this ex-
ceptional site comprises the largest area of 
reedy marshes found on the Estuary, and 
this habitat forms an ideal staging area for 
migratory birds. In the summer of 2021, 
ACROLA and Nantes ‒ Saint Nazaire Port 
published a summary of those 18 years of 
monitoring work, entitled “Dans le secret 
des roselières” (“The Reedy Marshes Re-
vealed”). In total, 206 036 captures of birds 
were effected, grouping together 179 851 
individual birds of 87 different species. The 
sedge warbler is the most captured spe-
cies (50.8 %), far ahead of the Eurasian reed 
warbler (20 %) and the bluethroat (5 %). An 
overall decline is observed for the majority 
of the wetland-dependent species.

The East Donges bird-ringing station plays 
a prominent role in the conservation of the 
aquatic warbler, which is one of the most 
threatened species in Europe. Nationally 
speaking, it is on the East Donges site that 
the most individual birds are captured. 
The station is located on the route taken 

by most of the species concerned during 
their postnuptial migration. The findings 
illustrate the close relationship between 
East Donges and the coastal Departments 
in the North and West of France, but 
also as regards a number of countries in  
Europe and Africa.

Following on from those 18 years of obser-
vation and analysis, ACROLA carried out 
another bird-ringing operation in 2021, 
on a daily basis between 20th July and  
30th September. The 15 312 captures that 
were made comprised 12 617 individual 
birds, including 12 270 ringed birds, and 
58 different species. On a like-for-like basis, 
that represents an increase of 9.5 % com-
pared to 2020. The numbers for the prin-
cipal marsh-dwelling species are stable, 
with the exception of the bluethroat, the 
Savi’s warbler, the common reed bunting 
and the bearded reedling, which have all 
increased significantly. The number of 
aquatic warblers is down 39 %.

Monitoring the number of aquatic warblers, during the bird-ringing operation carried out by ACROLA, at East Donges.
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OBSERVER ET PRÉSERVER  
LA BIODIVERSITÉ

On the Loire Estuary.

Nantes ‒ Saint Nazaire Port regularly sup-
ports studies aimed at understanding 
how the estuarial environment functions 
and the possible impacts of its activities 
on that environment. Since 2011, the Port 
Authority has helped to fund university 
research projects concerning the estua-
rial ecosystem, and resulting in the im-
plementation of different action plans. In 
2021, two new projects received Port Au-
thority support: Biotrol and Oxymore.

Since certain areas of the Estuary are es-
sential for the juvenile stage of numerous 
species of fish and invertebrates, the aim 
of the Biotrol project is to assess, over 
the course of thirty years, the manner in 
which biodiversity and the nutritive func-
tion have evolved in different sectors. The 
researchers from the Agrocampus Insti-
tute in Rennes, who have been charged 
with carrying out this study, rely on the 
data gathered in the last decades, com-
plemented by new campaigns launched 
in 2021 and funded in part by Nantes ‒ 
Saint Nazaire Port. The work will serve to 

deliver a better understanding of the dy-
namics of the different populations, so as 
to develop recommendations that are ne-
cessary for the preservation of the fishe-
ries resources in the Bay of Biscay.

The dissolved oxygen deficit issue has 
been a recurring problem in the Estuary 
for several decades. The causes of such 
deficits are many, and their diagnosis 
is a complex matter. The Oxymore pro-
ject aims to understand the biochemical 
process involved in the deterioration of 
organic matter in oxygen consumption. 
The objective is to estimate the poten-
tial oxygen consumption by the existing 
sediments, which may be different from 
the inputs upstream. Several academic 
partners are participating in the Oxymore 
project, including Angers and Nantes 
Universities. Nantes ‒ Saint Nazaire Port is 
contributing to the funding of the project, 
in partnership with the Loire − Brittany 
Water Management Agency and Pays de 
la Loire Regional Authority.



51

C
SR

  
R

EP
O

R
T

2021 Annual Report and CSR ReportNantes ‒ Saint Nazaire Port

A European tree frog (Hyla arborea) at East Donges.
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CSR 
INDICATORS

Headcount
Nantes – Saint Nazaire Port has   

582  
SALARIED EMPLOYEES.

* 2022 study by INSEE, the French National Institute 
of Economic and Statistical Information, based on 

2018 data.

The activities at the  
Port of Nantes − Saint Nazaire generate   

28 500 
JOBS* 

9 000  
MARITIME AND 
PORT-BASED  

JOBS

19 500  
INDUSTRIAL AND 
SERVICE SECTOR 

JOBS

474  
MEN 

108  
WOMEN

In 2021, Nantes – Saint Nazaire Port 
placed orders for services with 

 525 
COMPANIES IN THE  

PAYS DE LA LOIRE REGION 

Employment

representing a total of  

21.9 
MILLION EUROS.

THE AVERAGE  
AGE IS NEARLY 
46 YEARS

5.8 %  
OF THE PERSONNEL 
ARE CLASSIFIED 
AS DISABLED.
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Training

Certification

Waste Recovery

32 % 
of the vocational training  
budget are dedicated to 

SAFETY

4.3 % 
of the total gross  

remuneration devoted to  
VOCATIONAL TRAINING

78 %  
 of Nantes − Saint Nazaire Port’s  

WASTE PRODUCTS ARE RECOVERED

1 %  
ENERGY 

RECOVERY

95 % 
COMPOST

4 %  
MATERIALS

Biodiversity

12 617 
BIRDS RECORDED 

during the ringing operation 
conducted by ACROLA  
at Donges from July to  

October 2021.

ISO 9001 ECOPORTS LABEL MASE 
(Safety Improvement in the 

Company Environment)
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